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o6pbiii neHb! PaccKakHTe HaM, HOXKAIYHCTA,
0 JeATeTbHOCTH H IMepPCcHeKTHBaX Balle KOMIIaHHH
B PoccuH.,

Jlobpeiit meHb! KommaHus Airgas 6bl1a OCHOBaHA
B 1980-x romax Iociae IIOKYIIKH HebOoJIBIIOro OUC-
TpubBIOTOpPa. 3a mociedyiomye 30 jeT KOMIIAHUS
Airgas mpopmosskana pasBHBAThCS U ITprobpena bosee
500 He3aBHCHMBIX AUCTPUOBIOTOPOB KM KOMIIAHHH.
Ha cerogHsIIHUM OeHb KOMIIAHHUS Airgas siBIsSeTcs
OJHHM M3 CAMBIX KPYIIHBIX IIOCTABLUIMKOB Pa3/IMYHBIX
ra3oB, CBAPOYHOI0 060PYIOBAHUS U CPeICTB UHIUBU-
IyasbHOM 3amuThl B CIITA. Ee romoBor 06beM IIpomask
cocTapsieT bonee 6 MHJITIMAPLOB JOJIJIAPOB.

EcTb /11 y Bac GHIHAIBI B APYTHX CTPAHAX?

Oducsl KoMIaHUHK Airgas pacronoxessl B CIIIA, Mek-
cuke, Kanazme u Poccuu. Bonee 1 000 odrcoB pac-
HoJIO’KeHo B CeBepHOM AMepHKe. Hamra KOMIIaHHS
SIBJISIETCSI OCHOBHBIM JUCTPHUOBIOTOPOM TAaKHX KIIO-
YyeBBIX IIPOM3BOAHUTeNeH, Kak Lincoln Electric, Miller,
3M, Honeywell u gpyrue xpynasle moctaBmuky. Ko
BCeMy IIpOoYeMy KOMIIaHHS Airgas ITpOM3BOAUT a3kl
IIPOMBIIIJIEHHOTO U CIeI[MaJbHOr0 Ha3HAYeHHUs Ha
HEeCKOIBbKHUX 3aBojax B CeBepHOM AMepHKe. B mae
2016 roma KommaHus Air Liquide mpuobpena Komiia-
HUIO Airgas. Bckope IIocie 3TOro Ha4daauCh paboThl
10 MHTerpanuu. OCHOBHBIM BHJIOM [esiTeJIbHOCTH
KOMIIaHUHU Air Liquide siBfsleTCst IPOX3BOACTBO ra30B
IIPOMBIIIJIEHHOTO Ha3HAa4YeHMs, a TaKKe pa3BUTHe
CBSI3aHHBIX C TUM TeXHOJIOIHH. [leITelbHOCTh KOM-
IaHUU Airgas oXBaTbIBaeT He TOJBKO IIPOH3BOACTBO
rasoB, HO U obopymoBaHue mis obecriedeHus 6e3omac-
HOCTH, Cpe[CTBA HHIUBHAYa/NbHOH 3amuTel (CHU3),
obopymoBaHHMe AJISI CBAPKH M Pe3KH U PACXOHBIE
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fl KomnaHus Air Liquide sBnsieTcss MMpOBbIM JIMAEepOM B TPOM3BOACTBE ra3oB, paspaboTke
TEXHOJIOTMW U NpefoCcTaBAeHUN YCAYT A1 NPOMbILLIEHHOCTU U 34paBOOXPaHeHUs.
HepaBHoO B ee cocTaB BoLw1a KOMMAaHUs Airgas, MOCTaBLUUK He TOJIbKO Pa3/IMYHbIX Fa3oB.,
HO 1 CBapO4YHOro 060pyA0BaHUSA U CPEACTB UHANBUAYA/IbHOW 3aLUTbI. J1azepHbie
MHAYCTPUaJibHble TEXHO/IOrUU HYXKAAKTCSA B NOJ06HOM NpoAyKUUK. B AHU pa6oTbl
BbicTaBkM Weldex pepakums xxypHana POTOHUKA BcTpeTunacb C O4HUM U3 TOrM-
MeHegkepoB koMnaHum Air Liquide. FocnoguH Ctagpdopg Jinutta, FeHepanbHbIN
auvpekTop, TuxookeaHcKui pernoH, Air Liquide KaHapa (Stafford Little, General
Manager, Pacific Region, Air Liquide Canada) B cBoeM UHTepBbIO OTMETU, YTO BUAUT
OrpoMHOE KOJIN4eCTBO BO3MOXHOCTEN B Poccum ans passutus 6MsHeca, 1 nogenwics
njaaHaMm KOMMNaHUW BbINTU Ha PbIHOK 3anagHon Cnbupw.

Good afternoon! Please tell us about the activities
and perspectives of your company in Russia.

Good afternoon! Airgas was founded in the 1980’s
in the US with the purchase of a small distributor.
Over the following 30 years, Airgas continued to
grow organically and acquired over 500 independent
distributors and businesses. Today, Airgas is one of
the largest gases, welding and safety products suppliers
in the US with a turnover of over 6 billion §$.

Do you have branch offices in other countries?

Airgas offices are located in USA, Mexico, Canada
and Russia. We have more than 1,000 offices in
North America. Our company is a key distributor
of such key manufacturers as: Lincoln Electric,
Miller, 3M, Honeywell and other large vendors. In
addition, Airgas produces industrial and spec gases
at several facilities across North America. In May
2016, Air Liquide acquired Airgas and soon after begun
integration efforts. The core business of Air Liquide
is the production of industrial gases, as well as the
development of related technologies. The activities of
Airgas involve not only the production of gases, but
also the sale of safety products, personal protective
equipment (PPE), welding and cutting equipment and
consumables and tools. This enables Airgas to provide
a One-Stop-Shop offering to our existing and potential
customers in every market segment. Air Liquide has
decided to work together with Airgas in connection
with the opportunity to build the same business model
not only in North America, but in other geographies
around the world, including Russia where they see
tremendous opportunities for this approach. At the
moment, we can see that this type of business model
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RERRR RN RN R N AR R AR R R R R N N AR N AR A AR RN NN
N BUSINESS PEOPLE m
RERRR RN RN R N AR R AR R R R R N N AR N AR A AR RN NN

MaTepuasbl U HHCTPYMEHTHI. ITO II03BOJISET KOM-
naHuM Airgas mpejjarath KOMILIEKCHOe OKa3aHHe
YCIyT HAaIIMM CYIIeCTBYIOUIMM M IOTeHLIHaJIbHbIM
3aKa3uyMKaM B J1II000M CerMeHTe PhIHKA. KoMIaHHS
Air Liquide mpuHsina pemieHre paboTaTb COBMECTHO
C KOMITaHHeH Airgas, 4Tobbl IIOJyYUTh BO3MOKHOCTh
OCYILECTBIATh JeSATe/JbHOCTh II0 TaKOM >Ke KOMMep-
YecKoM Mofield He TonbKo B CeBepHOM AMepHKe,
HO M B [PYIHX CTpaHax II0 BCeMY MHPY, BK/IOUasd
Pocculo, Ifle OHa BUJUT OTPOMHOE KOJHMYeCTBO BO3-
MO>KHOCTeH IIPH TaKoM oA xofe. Ha JaHHBIN MOMEHT
MBI BUMM, YTO TaKas KOMMepUyecKasi MoJe/lb He pea-
JH30BaHA Ha POCCHMMCKOM pbIHKe. Ha mpeablaymux
BbICTaBKaxX Weldex He 6bL710 ITpe/icTaBlIeHO HU OHOM
KOMIIAaHUH, KOTOpasi 6bl IpefocTaBisijia IIONHBIM
ACCOPTHMEHT TaKOHW IPOAYKLMH U yCIyT. IIpeacTas-
JeHHble KOMIIAHHMH CIeLHaTHU3UPYIOTCS TOJIBKO Ha
OT/Ie/IbHBIX U3JeNHAX — QJII0C, CBAPOYHbIe allllapaThl,
aBTOMaTH4YeCKHe CHCTeMBbl CBapKHM U Pe3KH, pery-
JIITOPBI, aINapaThl AJIS KUCIOPOAHOTA30BOM Pe3KH,
pasiMYHBle TOKOIIPOBOASIIME HaKOHEYHHKH, COIIa
Y MaTepHaJIbl /I CBAPKH.

IIpHHHMAJIH JIH BBl y4YacTHe B BbICTaBKax paHee?
Mbl BIepBble NPUHHMaeM YydacTHe B BBICTaBKe
Weldex B MockBe C IpefjIokeHHeM COBMECTHBIX
yciyr u obopymoBaHMs C KOMIIaHMeH Air Liquide.
CTOUT OTMeTHTh, YTO YK€ Ha IPOTSIKeHHH 15 et
B I. IOkHO-Caxa/nmuHCKe QYHKIMOHUPYET OQUC KOM-
IaHMUU Alrgas, mpejjaraloIlti KOMIIJIEKCHOe OKa3a-
HMe yC/IyT B HeQTera3zoBoM CerMeHTe.

Kpome mocTaBKH CBapo4YHOro obopymoBaHHUS, 000-
pyZoBaHUs 17151 obecriedeHus 6e3omacHocTy 1 CH3 MBI
IpefjlaraeM [ONOJHHUTE/bHble YCIYTH [AJIS1 MOBBIIIe-
HUA 3 GeKTUBHOCTHU ITPOM3BOACTBA. Hampumep, y Hac
€CTb BO3MOKHOCTb aHaJIH3UPOBaTh 3PGeKTUBHOCTH
CBApOYHOIO IIpolecca. Hamu pemieHHs IO3BOJISIOT
HaM OIITHMH3HUPOBATh IIPOLIECC U3TOTOB/IEHUS IIyTeM
MIOBBIIIIEHHU ST IPOU3BOAHTEIBHOCTH C OLHOBPEMEHHBIM
MOHIDKEHHeM PacXofoB Ha OIIaTy TpyZa M obmux
$HMHAHCOBEIX pacxofoB. Ha HamMX IpeanpHATHIX
B CeBepHOI AMepuKe paboTaeT 6oree COTHH HH>KeHe-
POB-CBApILMKOB, KOTOpPble MOTYT IIPeAJIO’KUTh HAIIUM
3aKa3uyMKaM ONTHMaJbHble DelleHHUs [Jis IIOBBbIILe-
HUS 9 PeKTHBHOCTH IIPOU3BOACTBA.

BbI HMeeTe B BH/Iy HEKYIO CHCTeMy 06ydeHHsI?

He coBceM Tak. HccnegoBaHHe TeXHOIOTMYECKHX ITPO-
LlecCOB KOMIIaHHeH Airgas Io3Bo/sieT BiafebllaM
M PYKOBOAUTENSIM IIpeIPUSITUI IIPOBEPSTh OIlpesie-
JIeHHBI@ ACIIeKThl CBAPKU U Pe3KH, UTOObl yOeauThCs
B MaKCHMaJbHON 3QPeKTUBHOCTH 3THX ITPOLIECCOB.
B cBoOIO ouepesib, 3TO BeJleT K IOBIIIEHHUI0 KOHKYpPeH-
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is not realized in the Russian market. In looking
through the different exhibitions at Weldex there were
no companies that offer this full range of products and
services. We could see companies specializing only
in separate components: i.e. flux, welding machines,
welding & cutting automation systems, regulators,
oxyfuel cutting apparatus, various contact tips,
nozzles, and materials for welding.

Have you participated in this exhibition earlier?
We are participating for the first time at the Moscow
Weldex exhibition with a combined product service
offering with Air Liquide. It is worth noting that
already for over 15 years, Airgas has had an office in
Yuzhno-Sakhalinsk with a One-Stop-Shop offering to
the Oil and Cas segment.

In addition to welding equipment and safety
and PPE supplies, we offer value added services that
improve production efficiency. As an example, we
have the capability to analyze the efficiency of welding
processes. Our solutions allows us to optimize the
fabrication process by increasing throughput while
at the same time reducing labor costs and overall
financial costs. We have more than one hundred
welding engineers in North America who offer our
customers optimal solutions for increasing production
efficiency.
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TOCIIOCOOHOCTH U yBEITHYEHUIO IPUOBUIN. MBI OLleHU-
BaeM IIPOLIeCCHl CBAPKH WM Pe3KH Ha IIpefAIpUATHAX
HaIIKX 3aKa34HKOB, YTOOBI IIPOBEPUTH, 3aTPauKBaIOT
M OHU Ha 3T0 bGosblle CpeAcTB, YeM HeobxomHMo.
MBI IPOU3BOAMM AUATHOCTHUKY O0OIE3aBOACKHX IIIO-
IIAJOK, e MOXHO JOOUTBCS YIy4IIeHHIH - YMeHb-
IIUTHh 06beM CBApKH, YMEHBUINUTD PACXOJ ra3a, IOBHI-
CUTb IIPOU3BOAMTE/IBHOCTD, yAyUIIHNTh Ka4eCTBO KN
YIy4IIUTh 3$PeKTUBHOCTh PaboThl omepaTopa. MEI
BBISICHSIEM, KaK ITPOSIB/IsieT cebsi JesiTeTbHOCTD 3aKas3-
YMKOB Ha HAalJMOHAJ/IbHOM YpOBHe, IIpOBepsieM, JAI0T
JIM TeXHOJIOTHMYeCKHe IIPOLIeCChl OKHJAaeMble pe3y/ib-
TaThl, U HaKOHeL, OLleHHBaeM, KaK TeXHOJIOTHUeCKHe
IIpOLIeCChl BIHSIIOT Ha obllee COCTOSIHHE el KOM-
[MaHuH. HccnemoBaHue TeXHOIOTHYECKHX IIPOLIeCcCOB
HAauMHaeTCs C OL|@HKH IIPOLIeCCOB CBAPKH HMJIM Pe3KH.
OHo BKIIOYaeT B cebsi 0ob6xon 3aBOOB 3aKa3dMKa
HallMMH CIelHaJMCTaMM IIo cBapke. OHHM 3aIoi-
HSIOT IPOCTYI0 GOpMy, B KOTOPYIO BHOCHTCS HHPOP-
Malys [0 IIapaMeTpaM TeKyIero CBapO4YHOro IIPo-
1lecca, a TaKsKe JaHHBIE I10 e5KerofHOMY PacXoAy rasa,
[IPOBOJIOKHY, 3JIeKTPOLOB, HAIIPAaB/ISIOUIMX KaHaJIOB.
B dopmy misa aHanusa 3¢PeKTUBHOCTH He BHOCATCS
JaHHbIe 10 CTOMMOCTH, a TOJIBKO JAHHBIE II0 TeKYy-
IeMy HCII0NIb30BAHUIO, HeobXoqHMBble s IIONyde-
HH S KapTHHEI COCTOSIHHUS el OpfaHU3aluu. JlaHHas
mpolelypa 0ObIYHO MPOXOAUT OBICTPO U JIeTKO, XOTS
1 MOKeT BbI3BaTb HEKOTOphble HeynobcTBa. BonbHIIMH-
CTBO KOMIIAaHHM CIIOKOMHO DearupyloT Ha IIpoBefe-
HHe aHajau3a. CIelHaJUCThl 10 CBapKe KOMIIAaHHUU
Airgas 3aTeM aHaJIHU3UPYIOT MHPOPMALIMIO U IIOATO-
TaB/IMBAIOT KOJIMYECTBEHHBIN U KaueCTBeHHBIN 0630p
TeXHOJIOTHUYeCKHUX IIPOLIeccoB. ITO BKJIIOUaeT B cebs
oApPOOHBIN aHalIM3, COCTaB/leHHe OT4eTa U PeKo-
MeHJALMU JJIs YIydlleHHs TeXHOJIOTHYeCKOro IIpo-
Lecca. Ha ocHoBe nony4eHHOM HHQOpMaLIUH BeAyTCA
M3MepeHHUs U KOIHUYeCTBeHHBIN II0[CUeT IoAPOOHBIX
JAaHHBIX 10 TeKYLIeMy TeXHOJOIHYeCKOMY IIPOLIecCy
U COCTaBJISIeTCS [IepedyeHb YYaCTKOB, Ha KOTOPBIX eCTh
BO3MOKHOCTD €TI0 yay4lleHKs. EC/IU monydeHo paspe-
IIeHHKe 3aKa34YKMKa, TO CTABATCS L@/I1 I10 JOCTHUKeHHUIO
yIy4IIeHUH, pa3pabaTsiBaloTCs IJIAHBI JeHCTBUU
U OIpefeseTcs O4YepeJHOCTh BBIIIOJIHEHHUS TaKHX
IIJIaHOB. II7aH 110 BHeCeHHIO U3MeHeHHH BbICTpaKBa-
eTCSl Ha OCHOBAHHMH LIe/IH 110 JOCTUKEHHIO SKelaeMbIX
pe3ynbTaToB. B MOCIeACTBUHM IIPOUCXOAUT 0byueHMe
TOMY, KaK JOCTHYb TaKHX Pe3y/lbTaToB. 3a MHOIHe
rofpl KOMIIaHUS Airgas cobpasa 60/b10e KOTHYECTBO
CTaTUCTUYOCKUX JAHHBIX II0 IIapaMeTpaM IIPOM3BO-
OUTeNTBHOCTH Pa3TMYHBIX KOMIIAHUM, U TAKKUM obpa-
30M, ObUIM BHIBeIeHBI ONTHMAaJIbHble IIOKa3aTeNlH.
Korpa ImokasaTeld 3aKa3yHKa He COOTBETCTBYIOT
ONTHMAJIbHBIM 3HaueHHSIM, KOMIIaHHUS Airgas mpep-
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Are you talking about some kind of training
system?

Not certainly in that way. An Airgas Process Survey
helps business owners and management personnel
check certain aspects of the welding and cutting
operations to make sure it is as efficient as possible.
This in turn will make them more competitive
and profitable. We evaluate customers welding
and cutting processes to see if it is costing them
more than it should, we diagnose common areas
where improvements can be achieved i.e. reduce
weld volume, reduce gas consumption, improve
productivity, improve quality or improve operator
efficiency. We find out how our customers business
performs on a national level and check whether
processes are performing to their expectations and
lastly assess how well their processes are contributing
to the company’s overall health. The process survey
starts with welding/cutting process evaluation. This
consists of a walkthrough of the customer’s plants
by one of our Weld Process Specialists, and a simple
form will be filled out capturing current welding
processes parameters as well as basic volumetric
data i.e. annual consumption of gas, wire, electrode,
liners, etc. The efficiency analysis form doesn’t ask
for any pricing but instead current usages needed to
get a snapshot of the health of the organization. The
procedure usually is quick and easy, although it may
cause some short term discomfort. Most companies
don’t have any serious reactions to having the analysis
performed. Airgas Weld Process Specialists will then
take the information and prepare a quantitative
and qualitative review of their operations. The
process includes a detailed analysis, reporting and
recommendations for process improvements. Data
collection measures and quantifies detailed data on
current process and lists areas for possible process
improvements. Upon agreement with the customer
improvement goals and objectives are set and action
plans are planned and prioritized. Changes are made
based on achieving the desired results and training for
those results are implemented. Over the years, Airgas
has collected a large amount of statistical data relating
to the parameters of production of various companies
and thus, optimal indicators were determined. When
customer’s indicators do not correspond with the
optimal values, Airgas will suggest possible options
for improving the level of production efficiency. After
implementation of improvement recommendations,
ongoing analysis and training processes are tracked
and compared to the desired results and changes are
made as required to align to overall desired results.
We finally train internal champions of change so
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JaraeT BO3MOKHbIe BapUaHTBI YIy4IIeHUS YPOBHS
3@ PeKTHUBHOCTH ITPOU3BOAUTENIBHOCTH. Ilocie BHe-
IOpeHHs. peKOMEeHAALMN II0 YIyYIIeHHI0 Pe3yIbTaThl
TeKYIIero aHaanu3a 1 0bydeHUs: PUKCHUPYIOTCS U CPaB-
HUMBAIOTCS C JKeJlaeMbIMU pe3yabTaTaMu. Eciu motpe-
OyeTcs, 3aTeM BHOCSTCSI M3MeHeHHsI, 4Tobbl obecrie-
YUTh COOTBETCTBHE OOLIMM >KeJIaeMBbIM Pe3y/IbTaTaM.
M HakoHel MBI oby4daeM CIIeLHaJIKCTOB-HOBATOPOB,
BHOCSIIIUX M3MeHeHHs, YTOOBI ITepelaTh UM JaHHBbIe
PeKOMEeHJAIUH II0 YIYYIIeHHIO TeXHOJOIHYeCKOTo
mpoliecca, 4Tobbl [TOCIefHHNE MOIIH MIPOJOJIKATh UX
BHeJPSATH I10C/Ie OKOHYAHMS PaboT CrleluaJInuCcTaMHu
KOMITaHHUU Airgas.

Ha ocHOBaHMM MHGOPMAIIMK OT HAIIHUX 3aKa34dH-
KOB B 06/1aCTH CBAapOYHOrO IIPOM3BOACTBA, MBI OOHA-
PYKHJIM, 4YTO Bcero 15% 3aTpaT Ha IIPOU3BOACTBO
TOTOBOM ITPOAYKLIMH COOTBETCTBYeT PacCXOoLyeMOMY
rasy ¥ MaTepHasaM, a OCHOBHBIE 3aTpPaThl CBSI3aHBI
C OILUIATOM TPyJa M HAKAAJHBIMHU PacXofaMH. MBI
OKa3bpIBaeM IIOMOIIb, IIpeJjiarasi Harbosee OITHMAIb-
Hble BAaPHAHTHI TEXHOJOTHMYEeCKUX IIPOLIECCOB CBAPKH
Y Pe3KH, a TAKKe YCIYTH TeXHUYeCKOM KOHCY/IBTAalluKU
B COBOKYITHOCTH C BBICOKOKAQUeCTBEHHBIM CBAapOYHBIM
obopymoBaHHeM U obopymoBaHHeM HJist obecriedeHUs
Oe3omacHOCTH. Hall OIBIT IOKa3bIBaeT, YTO 3KCILIY-
aTallMOHHBIe 3aTPaThl MOKHO YMEHBIIUTh Ha 20-40%.
HanpuMep, MBI BBISICHHUIM, YTO B CpefHEM HaIlHU
3aKa34yMKH, 3aHUMAIONIKeCcs] M3rOTOBIeHHeM MeTal-
JIOKOHCTPYKIIUH, PacXonyloT obbeM rasa, B 2-3 pasa
IIpeBBIIIAIOMIUN TpebyeMoe KOTHMUYECTBO. MBI IIpef-
JlaraeM pelleHMUs, [103BOJISIONIME YMEHBIIUTh PACXOL
rasa v IIPOBOJIOKH M IIOBBICHUTD ITPOK3BOLUTENBHOCTD
3aBOfa, IIPH 3TOM IIOBBIIIAS ODIIlee Ka4ecTBO TOTOBOM
IIPOAYKIIHH.

40% - 3TO MAKCHMYM?

Ja, 40% - 35TO OTIIMYHBIK pe3y/bTaT. OO6BIYHO OH
SIBJISIETCSL BEPXHUM IIpefielioM OXXHUIAeMOIo CHHUKe-
HHS 3aTpar. MHorma Mbl paboTaeM C 3aKa3dHMKaMH,
KOTOpble IIPUMEHSIOT Tonbko CO, Tam, Izae Heobxo-
JHMO KCII0/1b30BaTh cMecH Ar-CO,. B TakoM cirydae MBI
OpraHu3yeM oOydaloliye CeMHHapbl, KyJa MbI IIpH-
[JIallaeM OCHOBHBIX CIIELIHAJIMCTOB, NIPUHHMAIOMIHUX
pemrenusa. Ha TakuMx ceMHMHapaxX MBI pacCKasbiBaeM
06 SKOHOMHMKe CBapKH H ee CBS3H CO CBAPOYHBIM TeX-
HOJIOTUYeCKHMM IIpouLeccoM. Hampumep, HUCIIOIb30Ba-
HUe IIPOBOJIOKHM C JHaMeTpoM 6oibpIIMM, yeM Tpeby-
eTCs [JIS1 OIITHMAJIBHOIO TeXHOJIOTMYEeCKOro IIporecca
CBapKH, MOXKeT IIPHUBECTH K OOJIBIIOMY yBeTHYeHHIO
3aTpart. 3a4yacTyio Biaajesblbl KOMIIAHHUM He 0CBeOM-
7IeHBbl B IIOJTHOM Mepe O HI0OaHCaxX CBAapPOYHOIO TeXHO-
JIoruyeckoro mpotecca. ITociie Tpex JHEH IOCeLeHH s
CeMHHapa HalllM 3aKa34MKH I10J1y4aloT JOIIOIHHUTe b
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these process improvement recommendations are
owned and continue to be implemented after Airgas
specialists finish their job.

Based on information from our welding fabrication
customers, we know that only 15% of the costs for
production of finished product correspond to gases and
welding consumables, and the main costs associated
with plant labour and overhead. We help by providing
the most optimal welding and cutting processes and
offering technical consulting services paired with
high quality welding and safety products. Based on
experience, we can say that it is possible to reduce
overall operating costs by 20-40%. For example, we find
on average our metal fabrication customers consume 2
to 3 times more gas than required. We offer solutions
that help reduce the consumption of gas and wire,
increasing throughput of plant, while at the same time
improving the overall quality of finished products.

40% - is it the maximum?

Yes, 40% is an excellent result and typically at the top
end of potential expected savings. There are times
when we work with customers who use straight CO,
in applications where they should be using instead
Ar-CO, mixes. In such cases, we conduct educational
seminars, where we invite main decision makers.
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Hble TeXHHUYeCKHe M SKOHOMHYeCKHe 3HaHHUSI, KOTO-
Ppble II03BOMISIFOT UM JOCTUIHYTh HOBBIHM YPOBEHB ITOHU-
MaHHS, [IO03BONSIOIUN IPUHUMATh 60lee pa3yMHEIe
pelleHusI, Kacalollyuecs HUX 3aBOAd. B COBOKYIHOCTH
C BO3MOKHOCTBIO IIPHOOpeTaTh Bce HEOOXOMUMBIE Pac-
XOIHBIE MaTepHaJbl, KOMIIOHEHTBl M Ta3bl IIPOMBIII-
JIEHHOTO Ha3HadeHHUs B OJHOM MeCTe, IIapTHEPCKHe
OTHOIIEHHUSI C KOMITAHHeH Airgas CTAHOBSITCSI CAMBIMU
yAO0OHBIMMU /17151 3aKa34HKa.

C KaKHMH KOMIIAaHHSIMH Bbl COTpPyZHH4YaeTe B Poc-
CHH 3a IpefeamMH ropoaa FO>kHo-Caxa/JTHHCKa?

Ha naHHBIM MOMEHT KOMIIaHMS Airgas ocymiect-
B/IsieT CBOIO eSTelbHOCTh TONBKO Ha Caxa/lHHe, OKa-
3pIBasl YCAYTU A0OBIBAIONIMM KOMIIAHMSIM H IIOAPSA-
YMKaM HedTerasoBoM OTpacid. 3a MOC/IefHHe [Ba
rofia Io 3aIIpocy CBOero 3aka34dMKa KOMIIaHHs Airgas
HayaJla OCYILECTB/ISTh IIOCTABKU ISl TeX ke MOAPSA-
YMKOB, BeIyLIHX [AeSTeIbHOCTb B APYIHX 0O/IacTaX
HedTera3oBor OTpaciy B 3anagHou CHOUpH.

Hamuy 3aKa3syuMKH MOTYT CBSI3aThCSl C Halllel KOM-
IaHUeH 4 pa3IMYHBIMU CII0CODAMHU:

* dYepe3 OAMH K3 Hamux 6osee 1 000 Mara3uHOB po3-

HUYHOM TOProB/H B CeBepHOU AMEPHKE;

e Yepe3 HAIIMX CIELIMAJIMCTOB, IIPUHUMAIOIIUX
3aKa3kl 110 TeledoHy;

* IPUIJIACHUB HAIIMX CIEeLIUaJIKCTOB 10 paboTe ¢ KIu-
eHTaMH Ha JTUYHYIO BCTpeuy;

* uepe3 Hall CAUT Airgas.com.

Hamry 3aka34yKy CaMH BBIOKPAIoT, KAKKM 06pasom
1M ynobHee B3aKMMOJeHCTBOBATh C Halllekl KOMITAHHEH.
9TO MO3BOSET HaM yKpeIHTb HAIlM IMapTHepCKUe
OTHOILEHHS], cAiesiaB paboTy 3aKa3uHMKOB C KOMIIaHHeH
Airgas mpocToH, IOCTYITHOM U YJ0OHOM.

MbI 6bI XOTeTH MOCETHTh Baml opHC H, €CTH BO3-
MO>KHO, CIle/IaTh HeCKOTbKO (poTorpadHii.

Crnacubo, HO XoTesl OBl OTMETHTD, UYTO Ha CETOIHSII-
HUM JleHb Y KOMIIAHUHU Airgas HeT ¢unuaia B MockBe.
YuacTtue B BeIcTaBKe Weldex Ha 3To¥ Hefiese — 3To Iep-
BBIM LIAr K IpPeACTaBIeHHUI0 COBMECTHOIO IpeasioKe-
HUS B 0671aCTH CBapKU KOMITaHUH Air Liquide u Airgas
Ha peIHKe 3amazHor Cubupu. I[Ipomonskas paboraTs
COBMECTHO C KOMIIaHMeH Air Liquide, MbI IaHupyem
IIpeJiCTaBUTh Hallle KOMIIJIeKCHOe IIpe/ioskeHHe 060-
PYZOBaHUS U YCIyT B 6psKkarimeM Oyaymmem B pa3and-
HBIX CerMeHTaX PhIHKA.

bnaromapum Bac.
Becedy co Cmagdopdom Jlummaom seau 3kcnepim KomnaHuu

000 "3p Mukud" k.m.H. Mapus Cmenarosa u mMeHedskep Komna-
Huu AO "PULL "TEXHOC®OEPA" Jlapuca KapakuHa
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At these seminars we talk about the economics of
welding and its connection with welding processes.
For example, the use of a wire with diameters larger
than what is required for the optimal welding process
can lead to significant costs. Owners of companies
in many cases are not sufficiently aware of the
nuances of welding processes. After three days of
seminars, our customers obtain additional technical
and economic knowledge that allow them to reach a
new level of understanding enabling them to make
smarter decisions in their plant. In combination with
the ability to purchase all necessary consumables,
components and industrial gases in one place,
partnership with Airgas becomes the most convenient
for the customer.

With what companies do you cooperate in Russia
outside Yuzhno-Sakhalinsk?

At the moment, Airgas only operates in Sakhalin
servicing the oil and gas main operators and
contractors. Over the last two years, upon our
customer’s request, Airgas has started supplying some
of the same contractors who have operations in other
areas of oil and gas activity in West Siberia.

We offer solutions that help reduce the consumption
of gas and wire, increasing throughput of plant, while
at the same time improving the overall quality of
finished products.

The interaction of customers with our company can
be carried out using four different channels:

+ Through our more than 1,000 retail stores in North

America
 Through our telesales specialists over phone
+ Through face to face customer visits by our account

executives and specialists.

+ Through our Airgas.com website.

Our customers choose how they want to interact
with Airgas and this allows us to strengthen our
partnership by making it simple, affordable and
convenient for our customers to do business with
Airgas.

We will be happy to come to your office and
possibly take additional photos.

Thank you but I would like to mention that
currently, Airgas does not have a branch in Moscow.
Participation in this Weldex exhibition is the first
step in introducing our Air Liquide/Airgas joint
welding offering in Western Russia market place. As
we continue to work together with Air Liquide, we
expect to roll out a One-Stop-Shop product and service
offering to the different market segments in the near
future.



